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Ferrari Group

The one-stop service provider
specialising in the secure shipping
of jewellery and precious goods,
integrated logistics and
high valuc-added services.

Unrivalled global expertise,
tailor-made solutions,
successfully applied to Luxury.

Established in1g95gin Italy, Ferrari Group is
today a truly global player: an extensive network
of subsidiaries and strategic partners providing
impeccable services worldwide, based on
responsiveness, discretion and utmost security.

Ferrari Group fosters innovation and the use of
advanced technologies to minimise its impact on
the planet, while growing its business globally.

The Group's far-reaching perspective leads the
evolution of innovative services worldwide, with
sustainability as a driver for positive change.




The Power
cof the
Group’s
Network

Engaging enthusiasm, with a constantly
evolving project.

A continuously increasing, capillary network of
subsidiaries, joint ventures and strategic partners
throughout the globe, coordinated by the London-
based holding company Ferrari Group PLC.

Y the NETWORK sets us apart from our competitors

> THROUGH THE NETWORK We are able to provide
accurate, customised services in most parts of
the world, while retaining a high expertise in the
peculiarities of each individual country.
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We treat cach service
v~

differently. And each
cmployee in the same way.

P

- Equal
opportunities

Diversity
Inclusion

MULTI-FACETED @

TALENTS
The first reason for our success is the people who

work with us.
Multi-faceted talents, committed
to a “can do” attitude.

Over the years, we have kindled the growth
of motivated and talented professionals, creating

aninternational, caring family.

/ ATRULY GLOBAL,
@ CARING FAMILY

/
/s
/

BUILT OVER \ _
THE VEARS @
- e 2 /'//
of the main strengths for a successful business.

AND ACROSS o
CONTINENTS e
T~ @UNITEDBY
DEDICATION :
AND A CAN-DO
Ferrari Group is committed to eliminating any
type of discrimination and strives to ensure

ATTITUDE

equal opportunities for all employees,
respecting the wide range of ethnicities and
cultural backgrounds present in the Group.

We promote diversity and inclusion as one

~




Our Pillars

Unrivalled

Ultimate Customs Expertise

S@CUIlty State-of-the-art customs solutions, worldwide:

we are a technical consultant with unrivalled
customs expertise.

In-house customs brokerage, country-specific
knowledge, on-site presence, specially trained
professionals who guarantee effective solutions
for customers.

Ferrari Group guarantees world-class security
procedures & state-of-the-art equipment, to
constantly ensure our clients' assets protection.

Ultimate security throughout

each service and facility, worldwide:
)y Offices ' AdVElHC@d
> Warehouses & Vaults In_House ICT

» Guards
y Vehicles

) Packaging High flexibility and customised solutions:

the in-house ICT Department is a fundamental
partnership tool with clients.

In most countries Ferrariitselfisa
licensed Security company with its own

fleet of vehicles and guards. The ICT Team fosters innovation to offer

customised solutions, establishing electronic data
exchanges with customers ERPs and/or providing
dedicated web-based tools for shipment tracking and
document archiving (e.g. HAWB; proofs of delivery,
invoices), to streamline cooperation with customers.

All of Ferrari's security projects are
approved by a Lloyds certified adjuster
and security consultant.




Global

M@i’“f"‘#’% T e
I e

ponsibility
Approach

“@.SUPPLIERS

@ EMPLOVEES

STAKEHOLDERS

CLIENTS

@ COMMUNITIES

We take responsibility
for your valuables.
And also for our values.

Our global presence, across diverse markets and
cultures, deepens our awareness about our duties
towards clients and stakeholders — employees,
suppliers, communities.

Ferrari Group complies with the highest ethical
standards when it conducts business globally.

While adapting to local realities and priorities,
and upholding and respecting distinctive identities,
the entire Group shares a common vision
of social responsibility and business ethics.



Ferrari Group is aware of the
cnvironmental impact of its
global operations.

We endeavour to reduce

our impact while improving our
sustainability over the long term.

As an integral part of our business strategy
and operating methods, we are committed to:

> REDUCING our environmental impact

> IMPROVING Our environmental performance
continually over the long term.

The Ferrari Group performs Sustainability auditing and reporting
yearly, and recognizes its responsibility to the environment beyond
legal and regulatory requirements: our environmental policy is
detailed yearly in our Corporate Sustainability report.

We receive support and contributions from all of
our stakeholders to minimise our impact, while sustaining
ouremployees wellbeing.



Our Attitusle: o TS

Our attitude is very proactive: that is why the
evolution of our service offerings has always been
customer-driven, molded around our clients’
needs, with a responsive approach to innovation.

Be it a valuables shipment, a major jewellery
exhibition, a global red-carpet event, an exclusive
brand show in a secluded location... each one
of our services is always tailor-made to the exact
specifications of the client.

Across the whole Network,
our attentive approach consistently ensures
maximum reliability, ultimate security
and exceptional focus on detail, with
high value-added solutions.
KNOWLEDGEABLE

Problem-Solvers

T — More than simply
FLEXIBLE . .' SO]ViIlg prob]ems,
" we build relationships.




We truly help make the impossible
possible. To do so, we continuously
adapt, to do things better - that’s
what we call evolving,

° ﬁ One of the main development objectives of the
:[nn Vatl ' ?ﬁ Ferrari Group is growth through sustainability.
O //// GLOBAL OPERATIONS
°

/ We envision inno

i S EVOlutl (///) ,I developments in seRvces

N

We foster innovation and the use of
advanced technologies:

) to minimise ourimpact on the planet

) to create sustainable developments in our

solutions, while growing our business.

Strong and lasting relationships
with our Customers and Stakeholders,
far-reaching perspective and critical thinking
guide our continuous development.

|



Our worldwide

SCrvICeS

Global Exhibitions &
Private Events Support

International .
Freight Forwarding
_ " AIR CARGO
'. PS - SHIPMENTS
{éﬂ
Q‘Q
EUROPEAN AIR %Qa FERRARI
CONNECTIONS: - VEHICLES
BLUE BAGS \Q'
&
. O FERRARI
Trading Support § PACKAGING

Fiscal Solutions
MLP - i
EU-CLEARANCE

FISCAL
REPRESENTATION

FERRARI
OFFICES AND

WAREHOUSES

FERRARI
GUARDS

Hallmarking
REGIONAL
BUFFER STOCK
& VALUE AD-
DED SERVICES
Logistics
Solutions
WAREHOUSING ASSEMBLY
o . SERVICES
s / PACKAGING
L) . SERVICES
INVENTORY | . :
MANAGEMENT B .

QUALITY CONTROL
AND REWORKS

COUNTRY -
SPECIFIC

PROBLEM

SOLVING

TRACK AND
TRACE

TAILOR-MADE
SOLUTIONS

IN-DEPTH &
TECHNICAL

Quality
Control

WHITE GLOVES
SERVICES

IN-HOUSE
] CUSTOMS
. CLEARANCE
Customs ;
Solutions
ATA CARNET
SHOPTO
SHOP
SERVICE
Insured
Services
% e
2
=) Ground
% : - Transportation
Q‘ .
E — FERRARI .
i LINE-HAULS ",
| .
=
<)
=
@ -
G5
— After-Sales
0 = Services
n =
HAND-CARRY
- PHOTOSHOOTING
TAX FREE FOR YOU . . SUPPORT
_Special Services
RED CARPET FINEART
SERVICES .



Customs Freight
Solutions Forwarding

|
) @@?

In-house customs
brokerage:
country-specific
technical expertise,

consultancy & state-
of-the-art solutions,

worldwide.

20

|/ L]

Ferrari arranges fast and secure
delivery through different
irfreight carriers for Valuable,
General andVulnerable Cargo.

The Ferrari Group's customs

service handles every procedure Strong global il q , q
. . i partnerships with allor-made services and utmost
malved nthe shipping airfreight carriers for flexibility allow us to cater for
of high-value products anywhere Valuable, General and y _
Vulnerable Cargo. any specific requirement.

in the world, providing country-

specific technical expertise, o o e
customs consultancy services with utmost flexibility.
and state-of-the-art solutions.

21



Ground

\

I rtation

Proprietary fleets: Line-ha e provided through
fast, secure, reliable. .
Ferrari's own fleet of armored
and non-armored vehicles, to
ensure a seamless service with
maximum reliability, speed and
safety.

22

Several Logistics
platforms worldwide

Reserved spaces
in vault areas

Dedicated manpower
for warehousing
activities

Regional Buffer Stocks
in strategic areas with
Value Added Services

E-commerce stock
management

Custom-built solutions for
Logistics

manpower.

Partnerships with Clients on large-scale
global Logisitcs projects, offering a wide
range of activities, including warehousing,
inventory management, assembly service,
packaging service, quality control & reworks,
administrative services, e-commerce order
processing & fulfillment.

The centralized, in-house FERRARI
WAREHOUSE MANAGEMENT SYSTEM (WMS)
ensures global consistency in service levels
and procedures.

Ferrari can set up and manage regional
Buffer Stocks in strategic areas performing
Value Added Services for clients.

23



SPECIAL SERVICES

Gilobal Hand-Carry
Exhibiti
& Private

vents Or — i [ L

K J |

Impeccable support for all
major luxury shows and
exclusive private events,

globally. Always on call, extra reliable,
High security Ferrariis the market leader for transport, for top-urgent deliveries
transports (land & air) Customs solutions-and security services for all worldwide.
Customs solutions major jewellery and watches exhibitions and

When time s a critical success
factor, Ferrari's experienced

. . trade shows worldwide.
Customized security

services

On-site assistance n any special even.t that requires extra care, staff can travel to persona | |\/
Ferrari offers responsive services and continuous . )

Last?minuteVIP on-site assistance, freeing your resources so that de“Ver PI’ECIOUS gOOdS. fOF the

services

you can concentrate entirely on your business. u |t| mate tai lor-made se I'ViCG.
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SPECIAL SERVICES

White Red Carpet

(iloves
Services

WV =

Services

lawless operations during

high-profile international
events involving Brands
and celebrities, globally.

Our Control Tower monitors
bespoke services to satisfy
particular needs of special
clients, with dedicated staff
in charge of organisation and
follow-up.

SPECIAL SERVICES




SPECIAL SERVICES

SPECIAL SERVICES

Tax Free Photoshooting
For You SUpport

‘Ferrari provides on-location
ervices for filming and
photoshootings, always

passenger assistance

o Custome formal tios. O Gfeguarding customer's
goods and guaranteeing

privacy.



SPECIAL SERVICES

30

Ferrari Group manages
worldwide shipping,
ertifications and logi
services S oted
to art and design pieces

from every era, with
specialized packaging
solutions, handling,
storage and insurance.

TAX
A2

The Ferrari Fiscal
Representation provides
VAT identification for
non-residents in the EU,
handles VAT operations
and ensures compliance
with all local regulations.

Iiscal
olutions

31



After-Sales
SCTVICES

32

Innovative After-Sales
workflow model:

Shop » Repair center» Shop

Optimized lead times

& enhanced customer
experience thanks to a
global network, innovative

technology and integrations.

uality
Control

.

Jewellery checks,
general/functional checks
for watches.

Available in several
logistics platforms &
production countries.

33



arki

34

Hallmarking and assay

support in several countries:

integrated transports with
the Ferrari Group network,

improved turnaround times,

full security standards.

nsured
rvices

i

Customizable insurance
solutions, tailored to the
jewellery and luxury industry.
Direct cooperation with
primary insurance companies
worldwide.

35



BASED ON INCOTERMS ® 2020

Ferrari Group Delivery Terms

Legend

COSTS OF THE SENDER COSTS OF THE RECIPIENT

DOMESTIC EXPORT CUSTOMS FREIGHT IMPORTHANDLING ~ !MPORT CUSTOMS LOCAL TAXES INSURANCE
FERRARI GROUP DELIVERY OPERATION AT DUTY
TERMS BASED ON PICK-UP OPERATION CHARGES AT DESTINATION SUSE AR DELIVERY (VAT ETC.) y IF REQUESTED ¢

“INCOTERMS® 2020"

FCA Free Carrier — u

CPT Carriage
(airport) Paid To

cip Carriage & | |
(airport) Insurance Paid to
Delivered | |
DAP At Place
Delivery Duty | | | | | | | | | | || |
PP paid

Incoterms® and the Incoterms® 2020 logo are trademarks of ICC. Use of these trademarks does not imply association with, approval of or sponsorship by ICC unless specifically stated above.
The Incoterms® Rules are protected by copyright owned by ICC. Further information on the Incoterm® Rules may be obtained from the ICC website iccwbo.org.
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